
Bretforton Community Shop 
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Annual Members Meeting 28th September 2021



Agenda
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1. Welcome. Refreshments and “nibbles”
2. To approve the Minutes of the Annual Members’ Meeting held 22nd

September 2020
3. To receive and approve the Accounts of the Society for the year ending 

31st March 2021
4. To re-appoint David Cadwallader and Co Ltd as the Society’s 

Independent Reviewer/Auditor 
5. To disapply Section 83 of the Co-Operative and Community Benefit 

Societies Act 2014 (default requirement to conduct a costly full audit)
6. Election of Committee Members (If required)
7. Membership update
8. Review of the trading in the current financial year and future plans
9. Any other Business – Questions from the floor or submitted in advance.



Annual Accounts 2020-21 Summary
Income Statement
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Notes to 2020-21 Accounts
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} Trading Income
} Trading covered two lockdowns.  Around £10k increase on previous year, but 

comparisons difficult to make.
} Consultancy Income

} Providing advice to other community businesses. Income less cost of delivery. c40% 
down on previous year and will decline further in 21-22 due to end of consultancy 
programmes.

} Shop Trading Profit & Loss
} Trading loss increased from previous year to £5,925. Key factors included increased 

stock holding, increased wage costs and increased bank charges due to card 
payments.

} Grant Income
} Significant Covid-related grant income plus insurance claim for break-in.

} Profit and Loss
} Profit of £7,193 before tax. Tax loss carried forward from previous year of £599 

results in total profit for the year of £7,792.



Key Plans for 2020-21 and Outcomes
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Increase footfall ✓

Stabilise and grow sales ✓

Secure building regulation approval for storeroom 
extension and disabled toilet

✓

Develop detailed costings for the Shop and car 
park improvements

✓

Develop fund raising plan to deliver the new 
improved Shop.

✘
Some work completed but carried 

over to 2021-22



Membership Update 2021
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Founder Members: 
• 256
Membership at last AMM:
• 292
New Members added in the last 
12 months:
• 0
Total Membership:
• 292



Committee Members 2020-21
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2020-21 COMMITTEE

Chris Buckham - Chair

John Cleveland –Vice Chair

Heather London - Treasurer

David Miskin

Kate Buckham

Kim Carter

Mike Cook

Lynette Williams - Secretary



Our Volunteers in 2020-21
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} Truly impressive support during the pandemic
} Over 60 new volunteers signed up at the start of lockdown – taking 

our total to nearly 100
} Covering everything from deliveries, collections, Covid helpline, packing, 

leafleting, queue management, dog walking and “good to talk”

} Between April 2020 and now:
} 63 different volunteers recorded one or more shifts on 3 Rings.
} 37 volunteers recorded 10 or more shifts
} 12 volunteers recorded more than 50
} Most shifts April 2020 – September 2021: Lynne Ward



Review of the trading in the current 
financial year
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Current Year Financial Performance –
Trading Profit/Loss by Month
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Year-to-Date Profit £1,801 (Last Year same period £4,813)
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Current Year Financial Performance –
Cash Balance by Month

Cash balance includes £12,000 Covid grants, £5,000 restricted grant, £40,000 BB Loan
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Summary of Current Trading
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§ The first 6 months of trade this year have seen a return to a more 
normal trading pattern – albeit without the peak for Bret Fest/ Bret 
Proms

§ Sales are 7% ahead of the same 6 months last year, and in line with 
our forecast

§ Our gross profit is in line with forecast

§ Customer numbers have been ahead of last year for every single week 
so far this financial year (average number of transactions 100 more per 
week than last year)

§ Positive cash balance (greatly helped by £10K government Covid loan) 
helped us make some small capital investments, including new display 
fridges



Net Cash Position
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ITEM Amount

Total Cash at the Bank
(as at 25th Sep 2021)

78,984

Bounce Back Loan 40,000

Restricted Funds
(Hilda Farr grant for disabled toilet)

5,000

Total “Free Cash” before liabilities 33,984

Purchase invoices and VAT awaiting payment 6,587

Cash Position after all liabilities 27,397



Our 2021-22 0bjectives
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Maintain and grow sales

Increase volunteer numbers

Strengthen the Committee

Raise funds for the extension

Recruit more new members (and volunteers)



Any Other Business
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Questions



Thank you for your support!
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} Our Staff
} Our Members

} Our Landlord - the 
Community Social Club

} The people of Bretforton

} And most of all:

Our Volunteers!


