
Bretforton Community Shop 
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Annual Members Meeting 21st October 2025



Agenda
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1. Welcome and refreshments

2. Formal Business - outcome of voting
a. Apologies for Absence

b. To approve the Minutes of the Annual Members’ Meeting held 30th September 2024

c. To receive the Accounts of the Society for the year ending 31st March 2025

d. To re-appoint David Cadwallader and Co Ltd as the Society’s Independent Reviewer/Auditor

e. To disapply Section 83 of the Co-Operative and Community Benefit Societies Act 2014 
(required to avoid a costly full audit)
Membership update

3. Membership update

4. Review of the trading in the current financial year and round table discussion on 
future plans

5. Any other Business – Questions from the meeting or submitted in advance.



Annual Accounts Summary 
Year-ending 31st March 2025

Income Statement
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Membership Update 2025
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Membership at last AMM:

• 287

New Members added in the last 

12 months:

• 1

Total Membership:

• 288

Updating of Members register 

currently underway



Our Volunteers in 2024-2025 to date

5

 Total active volunteers – last 18 months: 36  (-1)

 Total active volunteers over 10 shifts: 25  (-2)



Trading Year to Date
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Plunkett UK
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Rural Retail Challenges
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Plunkett Scale – Where our Shop could fit
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Plans for 2025-2026
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1. Replacing the “Till” 

1. A new “fit for purpose” EPOS system

2. Refurbishing the Shop

1. New Karndean flooring

2. New Counter

3. New LED lighting

4. Revised Layout

3. Restoring the Café tables

4. New Equipment

1. New bean-to-cup coffee machine

2. ”Costa style” oven for toasties, warming etc



The Impact of these changes - 1
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 New EPOS

 Managers will have more time to 
develop the café and food-to-go offer 
and work with volunteers to make it a 
success.

 An easier till system will make it easier 
to recruit new volunteers for the Shop, 
which has been an ongoing challenge.

 It will future-proof the shop IT systems 
for the next 10 years.

 It will save significant money on 
payment processing.



The Impact of these changes - 2
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 Refurbishing the Shop & Restoring the Café

 A restored café space will enable residents and 

visitors to meet during the day - addressing 

social isolation and loneliness - and helping us 

fulfil part of our original vision.

  

 New lighting, flooring and a general 

refurbishment will make the shop more 

attractive and vibrant and a place where the 

community can come together.



The Impact of these Changes - 3

14

 New Equipment and Products

 Fresh coffee and warm food to go will 

increase sales from passing trade.

 Provides new opportunities to socialise 

in the café during the day.



The Financial Impact of these Changes
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 The ”café and food to go" provision

 Will tap into the trades people market and, with improved 

roadside signage and more marketing will attract new passing 

trade and should grow sales

 BretShop achieves around 23% gross margin.  A similar 

community shop in Bledington near Stow on the Wold with a 

small cafe facility enjoys a gross margin of 28% with a similar 

turnover to Bretforton.

 Achieving £270,000 per annum (circa 10% growth) and gross 

margin of 28%, would generate a trading profit of up to £15,000.



How we can Fund the Changes 
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 A Wychavon Rural Prosperity Grant will cover 70% of the 

budgeted costs of circa £15,000

 A new share offer could easily raise the balance and attract 

new shareholders from newer village residents

 The bounce back loan provides contingency and back up



Open Discussion – 

Any Other Business
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Questions and discussion from the meeting



Thank you for your support!
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 Our Staff

 Our Members

 Our Landlord - the 
Community Social Club

 The people of Bretforton

 And most of all:

Our Volunteers!
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