
Bretforton Community Shop 
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Annual Members Meeting 29th September 2026



Agenda
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1. Welcome and refreshments

2. Formal Business - outcome of voting
a. Apologies for Absence
b. To approve the Minutes of the Annual Members’ Meeting held 30th September 

2024
c. To receive the Accounts of the Society for the year ending 31st March 2025
d. To re-appoint  Xeinidin (formerly David Cadwallader and Co Ltd) as the Society’s 

Independent Reviewer/Auditor
e. To disapply Section 83 of the Co-Operative and Community Benefit Societies Act 

2014 (required to avoid a costly full audit)
f. Membership update

3. Review of the trading in the current financial year and round table 
discussion on future plans

4. Any other Business – Questions from the meeting or submitted in 
advance.



Annual Accounts Summary 
Year ended 31st March 2026

Income Statement
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Annual Accounts Summary 
Year ended 31st March 2026

Statement of Financial Position
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Membership Update 2026
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Membership at last AMM:

• 270

New Members added: 

• 7

Members removed:

• 11

Total Membership:

• 266

Members’ Register now up to date



Shop Refurbishment
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Trading Year to Date
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Plans for 2027 - 1
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ACTIVITY IMPACT

• Volunteer recruitment 

and development

• Help the resilience of the Shop – opening and 

closing shifts & supporting managers

• Ensuring the longer-term future for the Shop

Build on the improvements and refurbishments to ensure the Shop can serve the village 

effectively for the next 10 years.

 Active volunteers – last 12 months: 38  (+2)

 Active volunteers over 10 shifts: 21  (-4)

 New volunteers 10



Plans for 2027 - 2
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ACTIVITY IMPACT

• New member Share Offer • Raise awareness of the shop among new 

residents

• Highlight the need to recruit new volunteers

• Improve financial resilience of the Shop

• Greater sense of community ownership

• Recruit new members of the management 

committee

Build on the improvements and refurbishments to ensure the Shop can serve the village 

effectively for the next 10 years.



Plans for 2027 - 3
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ACTIVITY IMPACT

• Development and 

Refinement of Café Offer

• Re-instate a social meeting place for the 

village

• Attract new volunteers to support the 

development of the café offer

• Improve the Shop’s profitability

Build on the improvements and refurbishments to ensure the Shop can serve the village 

effectively for the next 10 years.



Plans for 2027 - 4
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ACTIVITY IMPACT

• More promotional and 

fund-raising activities for 

the Shop and the café 

offering

• Improve the financial position of the Shop

• Fund further improvements and 

enhancements

Build on the improvements and refurbishments to ensure the Shop can serve the village 

effectively for the next 10 years.



Open Discussion –

Any Other Business
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Questions and discussion from the members



Thank you for your support!
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 Our Staff

 Our Members

 Our Landlord - the 
Community Social Club

 The people of Bretforton

 And most of all:

Our Volunteers!


