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Taste our great range of Xmas Products – and 
place your orders today!



Happy Second Birthday!
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Thank you for 
your support!

} Our Staff
} The Community Social Club

} Our Members
} The people of Bretforton

} And most of all:

Our Volunteers!



Bretforton Community Shop 
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Annual Members Meeting November 26th 2016



Agenda
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} Approval of Minutes of the Annual Members Meeting 
2nd Feb 2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2017
} Election of Committee Members
} Any other Business



Minutes of Last AMM - 1
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Minutes of Last AMM - 2
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Agenda
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} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for 
year ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2017
} Election of Committee Members
} Any other Business



Annual Accounts 2015/16 Summary
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Annual Accounts 2015/16 Summary
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} Depreciation of £4,000, which means a trading profit of £500

} Sales increased from £103K in 2014/15 (for a 36 week period) 
to £209K in 2015/16

} Average weekly sales increased by 40%

} Cash balance growing slowly, but more fund-raising required to 
develop business



Annual Accounts 2015/16 – Trading Profit by 
Month
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Annual Accounts 2015/16 – Cash Balance by 
Month

11

Cash balance each month if we were to pay off all outstanding invoices would be £3k - £4k
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Agenda
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} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2017
} Election of Committee Members
} Any other Business



Agenda

13

} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2017
} Election of Committee Members
} Any other Business



Membership Update
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Founder Members: 
• 256
Membership at last AMM:
• 260
New Members added in the last 
12 months:
• 17
Total Membership:
• 277

As part of our 2017 plans we 
aim to actively recruit new 
members



Agenda
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} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and 

plans for 2017
} Election of Committee Members
} Any other Business



Trading Review
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} Sales growth – average weekly sales 40% higher than in our 
first year – but growth now slowing

} Ave weekly transactions increased from 750 to over1000
} Peak trading through June, July & August
} The week of Bretfest by far our busiest week
} Selling margin stabilised (consistently 23%-24%)
} Change in management structure and personnel
} Growth of ‘Young at Heart’ Lunches
} Small changes to the environment; car park resurfacing, 

noticeboard – Thank you to the Community Club



Our Volunteers
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} Amazing support (particularly since Amber’s departure). 16 volunteers 
will have worked over 100 hours in the shop by the end of 2016

} Significant influx of new volunteers

Helen	Chiddick
Margaret	Workman
Helen	Davis
Paulette	Moore
Dave	Wells
Belinda	Iliff-Wells
Janet	Burdett
Margaret	Feeney

Tim	Mills
Margaret	Dodds
Heather	London
Liz Kerr
John	Cleveland
Pat	Cleveland
Megan	Barry
Catherine	Smith

The “100” Club
100 hours of volunteering “in shop”

Not forgetting the many volunteers who contribute behind the scenes and of course the 
members of your committee! 



Recognition of our Achievements
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Plans for 2017
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} Key Objectives
} Manage the business to achieve sales and profit targets
} Increase the marketing and promotion of the Shop
} Encourage volunteering and support from the Community

} Strategic Initiatives for Sustainability
} Increase the number of members
} Develop the Café capability of the Shop – to encourage social 

engagement – and to improve margins
} Renew planning permission and extend lease with Community Club
} Fund raising to increase working capital to:

} Invest in new equipment, such as a second till, improved catering facilities 
and car park lighting.

} Provide contingency for unforeseen events such as equipment failure.



2017 Fund Raising Initiatives
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} Continue to run fund raising events such as the 70s Evening 
and the Cheltenham Racing Preview

} Setting up a fund raising page on: 
} Registering the Shop on:

} Seek out grant funding for specific requirements



The Future – Finding permanent home 
for the Shop
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} Joint investigating group has been set up between Club and 
Shop to consider options
} Worked with an architect and Wychavon planners to understand 

what options might be available on the current site.
} Taken advice from grant funders on what funding, if any, might be 

available and, if so on what terms.
} Any proposals would have to be approved by the members of the 

Community Club and the Members of the Community Shop.



The ”Vision” of a shared building
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The ”Vision” of a shared building
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Agenda
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} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2017
} Election of Committee Members
} Any other Business



Election of Committee Members
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2015-2016 
COMMITTEE

Chris Buckham

John Cleveland

Heather London

Joanne Davenport

Kate Buckham

Reg Pincher

Bob Bullock

David Miskin

Margaret Dodds

Kim Carter

Pat Watson

Paul Lisney

STANDING for
2016-2017

Chris Buckham

John Cleveland

Heather London

David Miskin

Kate Buckham

Kim Carter

Pat Watson

Paul Lisney

Margaret Dodds

STANDING
DOWN

Reg Pincher

Joanne Davenport

Bob Bullock

STANDING
DOWN & RE-
STANDING

Kate Buckham



Agenda
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} Approval of Minutes of the Annual Members Meeting 2nd Feb 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2016

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 
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} Election of Committee Members
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