JBRETFORTON COMMUNITY SHOP

Chair’s Statement — Financial Year 2024-2025

Business Update

| am pleased to report to our members the results for our financial year 2024-2025, and to
briefly summarise the key points, along with details of current trading and future plans.

Overall, our trading performance was similar to the previous year, but with a small reduction in
gross margin and a small increase in costs, the operating loss increased to £3,887. Full details can be
seen in the annual accounts, which are available on the Shop website at www.bretshop.org.

| am also pleased to report that our relationship with the Community Social Club is much
improved. During the year, we fenced off the area adjacent to the Shop and used the space to house
a storage facility and toilet facilities for staff and volunteers, meaning that the Shop is no longer
using any of their facilities. We also understand that the Club is amenable to agreeing a revised
lease.

Turning to the current year, | can report that trading in the first 6 months of the current year is
following a similar pattern to last year, and our management accounts show that our bottom line is
just below a break-even position.

As a result, we are taking steps to introduce a new approach. We have started by adding new
members to the management committee, begun a recruitment drive for new volunteers, and
developed a high-level plan to grow sales and reduce our operating costs to a point where the Shop
is trading profitably on a consistent basis. This is summarised in more detail below.

Future plans

Our plan for the Shop covers three elements:

Replacing the current till system

A new EPOS system will free up our managers’ time to focus on growing sales and developing a
coffee and food-to-go service. Its ease-of-use will help quickly train new volunteers, and it will also
free us to choose our card payment provider, which will reduce payment processing costs and help
improve profitability.

Refurbishing the Shop

New lighting and flooring, along with a new counter layout and a general refurbishment of the
fixtures and fittings, will make the shop a more attractive and vibrant place to meet and shop.

Food-to-go service and café facility

We plan to invest in an easy-to-use push button, bean-to-cup coffee machine to provide quality
coffees, and at the same time, we will also buy a coffee-shop-style oven to make toasties and warm
pastries. As part of the general refurbishment and new layout, we will also include a couple of café
tables, providing a café facility for the village.
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In addition to providing an improved customer offer, these changes should — based on the
experience of other community shops in the area — help grow our sales and overall margin and
achieve a regular trading profit.

We are pleased to report that we have been successful in applying for the government’s rural
prosperity fund for a grant that will cover more than half the budgeted costs of the plan, but we will
need to fundraise within the community to raise the balance to complete all the work.

We will also seek feedback from members and the wider community on what they would like to
see in the Shop and the new coffee and food-to-go service as we finalise how this might work and
the level of volunteer support and training that will be required.

In terms of our community impact, our role as a social hub and centre for the village is well
established. We continue to be a focal point for other village groups and activities and a place of
support for more isolated residents or those with additional needs.

All of this would not be possible without the commitment and dedication of our managers Sarah
and Lisa, and our band of volunteers, who have helped ensure we can continue to provide an
invaluable service for the village

| would therefore like to thank you all, on behalf of the village and the wider community, for

your support and efforts over the past 12 months.

Chris Buckham
Chair — Bretforton Community Shop Ltd — Community Benefit Society



